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Experience Summary

Jakub has over 20 years’ experience in engineering consulting and the 

implementation of infrastructure projects based on the FIDIC 

Conditions in Europe.  

With an extensive track record Jakub is considered an expert in project 

settlement as well as risk and claims management. In addition to his 

project work, he is an active participant and speaker at FIDIC and DRBF 

international conferences such as in Istanbul, New Delhi, Seoul and Rio 

de Janeiro. He is also an administration and project implementation 

coach and FIDIC Adjudicator where he has conducted over 20 FIDIC 

contract training sessions.  

Jakub is a long-term Fellow Member of the Consulting Engineers and Experts Association in Warsaw 

and has been a member of the Management Board of B-Act Sp. z o. o. since 2009.  

Highlights 

• Over 20 years’ experience in engineering consulting. 

• Polish native speaker, fluent in English and German. 

• Knowledgeable on various FIDIC contracts. 

• Sectoral experience in highways, railways, industrial plants, water and wastewater, gas, wind 

farms and public facilities. 

• Geographical experience in Poland. 

Qualifications and Associations 

• MSc in Management and Marketing. 

• CEEA, Arbitrator. 

• SIDiR (Member of the Polish Association of Consulting Engineers). 

• FIDIC Interim Accredited Trainer. 

• Member of the B-Act Sp. z o. o. Management Board, Poland (2009 – Present). 

• Vice President and Treasurer of the Board – SIDIR (Polish Association of Consulting 

Engineers), Warsaw, Poland (2010 – 2014). 

• Risk and Liability Committee Member – FIDIC, Geneva, Switzerland (2012 -  2015).   

• Former Member of the Steering Committee of FIDIC Young Professionals (2013 - 2015). 

 

Sectoral Experience 

 

• Roads. 

• Railways.  

• General buildings. 

• Water and wastewater treatA ment. 

• Gas. 

• Windfarms. 

Jakub Białachowski 
Quantum Partner 

              Geographical Experience 

• Poland. 

• Ukraine. 

• Romania. 

• France. 

• Germany. 

• Latvia.  

• Estonia.  

 

• Lithuania. 

• Turkey. 

• India. 

• South 

Korea. 

• Brazil. 

 



 

 

 

 

Page 2 of 4  

Expert Works   

 

2021 - Present – Rail transport infrastructure project, Latvia. Advisory services for claims 

management and delay analysis for detailed technical design agreement contract.  

2021 - Present – Rail transport infrastructure project, Latvia. Advisory services for claims 

management and delay analysis for five detailed technical design contracts.  

2017 - Present – Engineer’s Representative. Development of cross-border road infrastructure on the 

border of Ukrainian-Polish border. The contract value was approximately US$ 65 mn. 

2017 - 2020  – Rail transport infrastructure project, Latvia. Review general documentation and 

project related documentation per sections of the main railway lines. The contract value was 

approximately US$ 5.9 billion (bn) with Jakub providing expert consultancy services including:  

• Preparing the draft agreements based on the FIDIC White Book. 

• Reviewing the structure of technical specifications of the design tender in relation to the 

agreement. 

• Description of services to the agreement, related to strategic review of drafted particular 

conditions FIDIC Red Book, 2017. 

• Description of services to the agreement, related to strategic review of drafted particular 

conditions FIDIC White Book, 2017. 

2016 - 2018 – Claims Consultant, Poland. Construction of the gas and steam unit with the contract 

value was approximately US$ 166 mn with responsibility for claim management, quantum analysis 

and delay analysis. 

2016 - 2017 – Claims Team Leader, Poland. Road infrastructure development project with the 

contract value approximately US$ 210 mn with duties involving:  

• Quantum analysis and delay analysis. 

• Preparing claims and analysing the scope. 

• Contract administration.  

2015 - 2016 – Claims Manager, Poland. Road infrastructure development project with the contract 

value approximately US$ 113 mn with the scope of provided services including: 

• Claim management. 

• Quantum analysis and delay analysis. 

• Contract management and contract administration.  

2015 - 2016 – Contract Administration/Claim Consulting, Poland. Design, supply, construction and 

commissioning of the technical infrastructure - wind farm project in Poland with a contract value of 

approximately US$ 40 mn. 

2014 - 2016 – Contract Administration and Claim Management, Poland. Construction of waste 

incineration plant witn approximate contract value US$ 96 mn. 
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2014 - 2015 – Claim Management, Poland. Rail transport infrastructure project with contract value 

approximately US$ 247 mn. 

2010 – 2013 – Engineer’s Representative/Leading the Contract Engineer’s Claims Team, Poland. 

Road infrastructure development project, Poland. The project included construction of local road with 

a total length 13 076,00 m. The contract value was approximately US$ 21 mn. 

2010 - 2011 – Risk and Claim Management Specialist, Poland. Reconstruction of railway station with 

approximate contract value US$ 7.4 mn. 

2008 - 2011 – Engineer's Representative/Leading the Contract Engineer’s Claims Team, Poland. 

Improving the sewage and water supply system project. The US$ 22 mn project included the 

construction of water supply network approximately 158,000 m and construction of 42 pumping 

stations.  

2007 - 2011 – Engineer's Representative/Leading the Contract Engineer’s Claims Team, Poland. 

Construction of a US$ 19 mn wastewater treatment plant.  

Training provided  

2014 – Preparation and execution of a construction project based on FIDIC Conditions of Contract. 

Training based on FIDIC CC red and yellow in the context of Polish Law. 

2014 – Contract Administration. Training based on FIDIC CC red and yellow in the context of Polish 

law, with workshop and case studies, for a middle-sized construction company. 

2014 – FIDIC – Practical implementation methods on construction projects. A training session based 

on FIDIC CC red and yellow in the context of Polish law, with workshop and case studies. 

2013 – Short Form of Contract – FIDIC green book. A training session based on FIDIC CC red and yellow 

in the context of Polish Law, with workshop and case studies. 

2012 – Execution of a construction project based on FIDIC Conditions of Contract – FIDIC vs Polish 

Law, FIDIC in the context of Polish culture. Training based on FIDIC CC red and yellow in the context 

of Polish law, with workshop and case studies. 

2012 – Introduction to FIDIC Conditions of Contract. 

2011 – Construction project as a hurdle track – How to tackle it effectively. A training based on FIDIC 

CC red and yellow in the context of Polish law, with workshop and case studies. 
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Career History 

2014 – Present 

Partner – Quantum Vintage Consulting AWB Sp. z o. o. sp. k., Bydgoszcz, Poland – A 

Quantum Global Solutions Partner 

2009 – Present 

Member of the Management Board – B-Act Sp. z o. o., Bydgoszcz, Poland 

 


