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Experience Summary

Radostaw is a highly skilled Project Director with over 20 years of

experience in the construction industry. c
/

He has a proven track record in managing a contract execution
department, managing investments based on FIDIC contractual
conditions, managing claims and contractual risks and analysing
changes in the costs of construction works.

Radoslaw is also experienced in settling investments, including those
co-financed by the European Union, preparing tender documentation 3
and contract templates compliant with public procurement law and FIDIC Contractual Conditions.

Highlights
e QOver 20 years’ experience in the construction industry.
Qualifications and Associations

e MScin Civil Engineering.

e SIDiR (Member of the Polish Association of Consulting Engineers).

e Expert witness.

e Unlimited building licence for designing in the field of civil engineering.

Sectoral Experience Geographical Experience
e Infrastructure investment e Poland
Expert Works

2018 — Present — Project Engineer. Improving the functioning of public transport in Torun - Bit - City
I, Poland. Contract performed on the basis of FIDIC CC Red FIDIC Book. Contract value approximately
USS 65.1 million (mn).

2018 - 2021 - Project Engineer. Redevelopment of the track and road system in ul. Waty gen.
Sikorskiego and al. $w. Jana Pawta Il together with the construction of a tram and bus lane in Torun -
BiT City Il, Poland. Contract performed on the basis of FIDIC CC Red FIDIC Book. Contract value
approximately USS 17.1 mn.

2018 - 2020 - Project Engineer. Construction and modernisation of the sewage and water supply
system in the town of Chetmza, Poland. Contract value approximately USS 6.1 mn.

2017 - 2018 - Contract Manager. Construction of the African Mission Centre in Warsaw, Poland.
Contract value approximately US$ 5.1 mn.
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2017 - 2018 - Project Engineer. Construction of a warehouse and production building with office,
social and commercial space, together with the necessary technical infrastructure and a parking lot.
Contract value approximately USS 4 mn.

2017 - 2018 - Project Engineer. Improvement of energy efficiency in public utility buildings in Powisle
and Zutawy, Poland. Contract value approximately USS$ 8.1 mn.

2015 - 2018 - Engineer’s Representative. Construction of the bridge over the Oder River in Brzeg
Dolny with State Road 94 and Voivodship Road 340, Poland. Contract performed on the basis of FIDIC
CC Yellow FIDIC Book. Contract value approximately USS 13.5 mn.

2015 - 2017 - Engineer’s Representative. Construction and reconstruction of facilities in the military
complex at Szubinska Street in Bydgoszcz, Poland. Contract value approximately USS$ 20 mn.

2013 - 2015 - Representative of the Construction Coordinator. Construction of a helicopter
maintenance hangar at 1BLWL in Inowroctaw - Task 11229, Poland. Contract value approximately USS
6.7 mn.

2014 - 2015 - Claims and Risk Management Specialist. Construction works related to the extension
of the Mechanical Engineering Faculty building, rebuilding and renovation of the Welding Laboratory

and Machine Tools and Processes Laboratory, Poland. Contract value approximately US$ 6.8 mn.

2013 - 2014 - Project Engineer. Construction of the Kosciuszko Business Point office building at 73
Kosciuszki Street in Torun, Poland. Contract value approximately USS$ 8.2 mn.

2011 - 2013 - Engineer’s Representative. Construction of a fruit storage and sorting hall with
accompanying infrastructure, Poland. Contract value approximately USS 7.5 mn.

2010 - 2014 — Engineer’s Representative. Water supply management in Golub-Dobrzyn, Poland.
Contract value approximately USS 9.2 mn.

Trainings provided

2016 — FIDIC - Practical methods of application in project implementation. Client: Swietokrzyskie
District Chamber of Civil Engineers.

2015 - FIDIC - Practical methods of application in project implementation. Client: Envirotech.

2014 - FIDIC - Practical methods of application in project implementation. Client: Warmia and Mazury
District Chamber of Civil Engineers.

2013 — Short Form of Contract - FIDIC Green Book. Client: Kosakowo Commune Office

2011 - Construction project as a hurdle track — How to tackle it effectively.
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Career History

2002 - Present
Quantum Vintage Consulting B-Act Sp. z o. 0., Bydgoszcz, Poland — A Quantum Global
Solutions Partner
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