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Experience Summary

Member of the Consulting Engineers and Experts Association in 

Warsaw. Repeatedly trained in the field of dispute resolution, 

arbitration, the FIDIC Conditions of Contract and public procurement 

law. 

Miron has been dealing with consulting in the construction industry for 

over 20 years. Expert in project management and the investment 

process. He has effectively dealt with: contractual profit maximization 

strategy, disputes and efficiency-focused organization of project 

implementation teams. He has successfully advised clients on many 

projects in the following sectors: roads, railway, sanitary, and general construction. He has 

experienced with both large private projects and public projects based on the FIDIC Conditions of 

Contract and on Public Procurement Law. 

Expert in the field of risk management and claims management, a mediator. A speaker at conferences, 

training courses and seminars on project implementation and risk and claims management. 

Highlights 

• Over 20 years’ experience in the construction industry. 
• SIDiR (Polish Association of Consulting Engineers) Member. 

• Expert in the field of risk management and claims, a mediator. 

• FIDIC Contract Conditions Expert. 

• Experience in the implementation of the largest infrastructure investments in Central Europe. 

Qualifications and Associations 

• MSc in Economics. 

• SIDiR (Polish Association of Consulting Engineers) Member. 

• SIDiR (Polish Association of Consulting Engineers) Adjucator. 

 

Sectoral Experience 

 

• Roads. 

• Railways.  

• General buildings. 

• Water and wastewater treatment. 

Expert Works   

2021 - Present – Project Engineer, Poland. Rail transport infrastructure project with the contract value  

approx. US$ 57.9 mn. Contract performed on the basis of FIDIC Contract Conditions (Yellow FIDIC 

Book).  
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Quantum Partner 

Geographical Experience 

• Poland 

• Ukraine 
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2020 - Present – Engineer's Representative, Poland. – Rail transport infrastructure project with the 

contract value  approx. US$ 42.8 mn. Contract performed on the basis of FIDIC Contract Conditions 

(Yellow FIDIC Book).  

2018 - Present – Engineer's Representative, Poland. Improving the functioning of public transport 

project with the contract value approx. US$ 65.1 mn. Contract performed on the basis of FIDIC 

Contract Conditions (Red FIDIC Book).  

2017 - Present – Engineer's Representative, Ukraine. Development of cross-border road 

infrastructure on the border of Ukrainian-Polish border.  The contract value approx. US$ 57.6 mn. 

2018 - 2021 – Engineer's Representative, Poland. Redevelopment of the track and road system 

project with the construction of a tram and bus lane.  Contract performed on the basis of FIDIC 

Contract Conditions (Red FIDIC Book). The contract value approx. US$ 17.1 mn. 

2019 - 2020 – Project Engineer, Poland. Reconstruction of voivodeship road project with the contract 

value approx. US$ 8.7 mn.  Contract performed on the basis of FIDIC Contract Conditions (Yellow FIDIC 

Book).  

2017 - 2020 – Project Engineer, Poland. – Road infrastructure development project with the contract 

value approx. US$ 7.2 mn. Contract performed on the basis of FIDIC Contract Conditions (Yellow FIDIC 

Book). 

2017 - 2019 – Project Engineer, Poland. Construction of the educational complex  with the contract 

value approx. US$ 10.2 mn. Contract performed on the basis of FIDIC Contract Conditions (Red FIDIC 

Book).  

2015 - 2018 – Project Engineer, Poland. Road infrastructure development project with the contract 

value approx. US$ 13.5 mn. Contract performed on the basis of FIDIC Contract Conditions (Yellow FIDIC 

Book).  

2012 - 2018 – Project Engineer, Poland. – Construction of a public building with the contract value 

approx. US$ 5.1 mn. 

2016 - 2017 – Risk and Claim Management Specialist, Poland. Road infrastructure development 

project with the contract value approx. US$ 184 mn. 

2010 - 2013 – Engineer's Representative, Poland.  Road infrastructure development project with the 

contract value was approximately US$ 21 mn. The project included construction of local road with a 

total length 13 076,00 m. The contract Contract performed on the basis of FIDIC Contract Conditions 

(Yellow FIDIC Book).  

2010 - 2011 – Risk and Claim Management Specialist, Poland.  Reconstruction of railway station with 

the contract value approx. US$ 7.4 mn. 
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Career History 

2014 – Present 

Partner – Quantum Vintage Consulting AWB Sp. z o. o. sp. k., Bydgoszcz, Poland – A 

Quantum Global Solutions Partner 

2001 – Present 

Managing Director – B-Act Sp. z o. o., Bydgoszcz, Poland 

 

 


