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Experience Summary

Adam is an expert in business management, project and contract 

management, construction contract cash flow optimisation, 

procurement, FIDIC contract conditions, claims strategy and client 

relationship management.  

He has over 10 years of experience in advising on and implementing 

construction investments and has successfully conducted multiple 

commercial negotiations with international construction and 

engineering corporations.  

Adam has a Bachelor of Business Administration (BBA), an MSc in Management, an MSc in Accounting 

and Finance, a member of the Polish Association of Consulting Engineers (SIDiR) and Chair of the 

Future Leaders Council of FIDIC.  

Highlights 

• Over 10 years of experience in advising on and implementing construction investments. 

• Expert in the field of construction consulting, conflict resolution, claim consulting, 

construction budget optimization. 

• FIDIC Contract Conditions Expert. 

• Experience in the implementation of the largest infrastructure investments in Central Europe. 

Qualifications and Associations 

• BA in Business Administration. 

• MSc in Management, Harvard University 

• MSc in Accounting and Finance. 

• Member of the Polish Association of Consulting Engineers (SIDiR).  

• Chair of the Future Leaders Council of FIDIC.  

• FIDIC Contracts Committee Member and Vice Chair of the FIDIC Young Professional Steering 

Committee – FIDIC, Geneva, Switzerland (2018 – 2020). 

• FIDIC Young Professional Steering Committee Member – FIDIC, Geneva, Switzerland (2015 – 

2018).  

 

Sectoral Experience 

• Roads. 

• Railways. 

• Buildings. 

• Gas. 

• Windfarms.  

• Water and wastewater 
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Geographical Experience 

• Poland. 

• Ukraine. 

• Romania. 

• Latvia.  

• Estonia.  

• Lithuania. 

 

• Turkey. 

• India. 

• South Korea. 

• Brazil. 
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Expert Works   

 

2017 - Present – Engineers Representative. Development of cross-border road infrastructure on the 

border of Ukrainian-Polish border. The contract value was approximately US$ 57.6 mn. 

2017 - 2020 – Rail transport infrastructure project, Latvia. Review general documentation and project 

related documentation per sections of the main railway lines. The contract value was approximately 

US$ 5.2 billion (bn) where Adam provided expert consultancy services including:  

• Preparing the draft agreements based on the FIDIC White Book. 

• Reviewing the structure of technical specifications of the design tender in relation with the 

agreement. 

• Description of services to the agreement, related to strategic review of drafted particular 

conditions FIDIC Red Book, 2017. 

• Description of services to the agreement, related to strategic review of drafted particular 

conditions FIDIC White Book, 2017. 

2016 - 2017 – Claims Consultant, Poland. Road infrastructure development project. The contract 

value was approximately US$ 184 mn with the scope of provided services including quantum analysis, 

delay analysis, preparing claims and counselling according to the scope and contract administration. 

2015 - 2016 – Contract Administration and Claim Consulting. Design, supply, construction and 

commissioning of the technical infrastructure - wind farm, Poland with a contract value of 

approximately US$ 40 mn. 

2010 - 2013 – Engineers Representative/Cost Management. Road infrastructure development 

project, Poland. The project included construction of local road with a total length 13 076,00 m. The 

contract value was approximately US$ 21 mn. 

2008 - 2011 – Engineers Representative/Contract Engineers Claims Team Member, Poland. 

Improving the sewage and water supply system project. The US$ 22 mn project included the 

construction of water supply network approximately 158,000 m and construction of 42 pumping 

stations. 

2007 - 2011 – Engineers Representative/Contract Engineers Claims Team Member. Construction of 

a wastewater treatment, Poland. The contract value was approximately US$ 19 mn. 
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Career History 

2019 – Present 

Chief Executive Officer – B-Act Sp. z o. o., Bydgoszcz, Poland 

2014 – Present 

Managing Partner – Quantum Vintage Consulting AWB Sp. z o. o. sp. k., Bydgoszcz, Poland 

– A Quantum Global Solutions Partner 

2008 – 2014 

Member of Managing Board – B-Act Sp. z o. o., Bydgoszcz, Poland  

 


