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AND LAW
Getting Paid and 
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• Resolve construction disputes efficiently
• Discover new ways of avoiding disputes
• Ensure prompt payment – improve cashflow
• Secure financial and projects success

Supported by



Timetable

Why should I attend this event?
Construction is risky business. Globally the average 
construction dispute costs $43.4million. But in the Middle 
East these costs almost double to an average of $91million.

With risks this high, you will certainly be doing everything in your power 
to avoid costly and disruptive disputes. This event will give you a helping 
hand. Some of the world’s experts in construction and the law are joining 
forces for a Masterclass in Dubai this April. This event will teach you how 
to prepare and manage your projects to minimise the risk of disputes. 

But you know sometimes disputes are unavoidable. Nevertheless, there are 
steps you can take to minimise costs and make sure you get the best result 
should a dispute arise. 

Changes in the law and technology mean that it is vital you stay ahead 
of the competition. This year we will focus on innovation and change, 
looking at the ways you can embrace these changes to see a positive result 
on your project. 

This event is unmissable for anyone working in the construction industry. 
Don’t run the risk of running into an expensive and time-consuming dispute. 
Invest a day in improving your knowledge and stay at the front of the pack.

 08:30 Arrival and Registration

 09:00 Introduction 
Stuart Wilks
• An introduction to the key themes of the day

 09:15 Confl ict Avoidance 
Robert Jackson, RICS 
• Collaboration and Innovation
• Changing the mindset of the industry
• Tactics for avoiding disputes

 10:00 The Changing face of Insurance 
Paul Reed QC & Sarah McCann, Hardwicke 
• Insurance for modern methods of construction
• Decennial liability
• Integrated insurance, and the collaborative model

 10:45 

 11:15 

Networking break

Demonstrating Cause and Effect 
Alastair Farr & Mohamed Najibi, 
FTI Consulting & Multivista
• Challenges - assessing cause and effect
• New technology and latest advancements
• Case Study – quantum & delay

 12:00 Factual Delay Analysis, Making it all Sense
Emelyn Martinez, Secretariat
• Methods of factual delay analysis
• Factual delay analysis for ongoing projects
• Ensuring your analysis makes sense
• Case Study

 12:45 Lunch

 1:45 FIDIC and Dispute Adjudication Boards
Andy Hewitt, Hewitt Decipher Partnership

• Disputes under FIDIC Contracts
• What are DABs & how do they work?
• Why aren’t DABs used more widely?

 2:30 Enforcement: Getting Results
Craig Shepherd, HSF

• You’ve had your decision, now what?
• Diffi culties of enforcement under UAE law
• Latest cases and updates

 3:15 Networking Break

 3:30 Obtaining Payment without going 
to Arbitration or Court 
Fernando Ortega, Bin Nakhira
• Obtain monies owed without resorting to court

or costly arbitration
• How to use pressure to secure payment from

Contractors and Employers
• Resolve disputes while maintaining relationships

with Government entities
• How to fund your pre-arbitration tactics

 4:30 Panel Discussion, Chaired by Mark Andrews OBE, 
Laing O'Rourke with Ian Maund, FCIOB 
• A round up of the days events and your

opportunity to ask the experts questions

 5:30 Close and Networking Reception

Change and Innovation in Construction and Law

“I thought the event was excellent and the 
speakers were impressive” 

Richard James, Effectus Consulting

For more information please contact annie@limesladeconsulting.co.uk
or go to www.limesladeconsulting.co.uk/seminar



The Speakers
Robert Jackson
Director, RICS
Rob leads the Royal Institution of Chartered Surveyors (RICS) 
in Continental Europe, Middle East and Africa. He is responsible 
for strategic delivery, financial and operational performance of 
the organisation and sits on the global executive team. Rob aims 
to drive professionalism, set standards, mitigate risk and develop 
growth and regulation across the built environment. Passionate 
about encouraging alternative dispute resolution and conflict 
avoidance methods, his goal is to drive a collaborative approach 
to improve efficiency across the sector, nurturing a business 
environment conducive to international investment and confidence 
in the region.

Ian Maund
Director, Quantum Global Solutions
Ian is a multi-disciplined construction professional, dual qualified 
and experienced in both contractual/commercial and project 
management. He has a career which features the management 
of major projects including two of the world’s largest new build 
hospitals. Ian has a BSc (Hons) 1st Class in Quantity Surveying with 
RICS prize and an MSc in Construction Management with Merit. 
He is a Fellow of the Chartered Institute of Building (FCIOB), a 
Member of the Royal Institution of Chartered Surveyors (MRICS) 
and a Member of the Project Management Institute (MPMI). He 
was elected as Vice-Chairman of the CIOB Dubai Hub in 2017, 
having previously held an elected regional council position and past 
Chairman of CIOB Qatar. Ian continues his role as membership 
and mentoring consultant to the CIOB regional committee

Paul Reed QC 
Barrister, Hardwicke Chambers
Paul is a leading commercial practitioner specialising in construction, 
professional liability, property damage and insurance. He is regularly 
instructed in substantial, technical and complex civil, commercial, 
construction and insurance disputes. As well as being a popular and 
experienced advocate in court and in arbitration, he is also highly 
regarded for adjudication and advisory work. Paul has an extensive 
domestic and international practice, appearing regularly in the 
Middle East. He is known as an approachable and client-focused silk 
and a team player who gives clear and consistent advice. 

Fernando Ortega
Partner, Bin Nakhira
Fernando assists clients on arbitral disputes and strategy and 
enforcement of domestic and foreign judgments and arbitral 
awards. Since 2004, working at firms such as Freshfields, Allen 
& Overy, DWF, and Holland & Knight, he has been involved in 
commercial, investment and construction disputes internationally. As 
part of his expertise, he assists stakeholders in construction claims 
on matters such as acceleration, delays, disruption, and variations, 
and works with energy sector clients on downstream, upstream, 
and midstream project related claims.

Craig Shepherd
Global Head of Contentious Construction & 
Infrastructure, Herbert Smith Freehills
Craig has helped clients resolve some of the most high-profile 
disputes in the Middle East. He has 25 years of experience in 
arbitration and litigation in the infrastructure sector. Craig regularly 
assists clients in power and water projects, oil and gas infrastructure 
and disputes under EPC contracts, off-take agreements and 
concessions for all types of built asset. Craig’s clients include 
developers of Middle Eastern power and water generation plants 
and desalination and steam plants. Craig has represented clients on 
some of the world’s highest profile building projects. 

Andy Hewitt
Managing Director, Hewitt Decipher Partnership
Andy has over 40 years’ experience in the construction industry. 
He has worked on many iconic projects worldwide and has lived 
and worked in the Middle East for more than 20 years. He has 
been involved in a wide variety of projects including super high-rise 
buildings, airports, water treatment plants and royal palaces. After 
years of first-hand experience within the industry, Andy specialised 
in the field of contractual issues and disputes. Avoidance of disputes 
are his priority but if disputes do arise, Andy favours a proactive 
and structured approach. 

Emelyn Martinez 
Director, Secretariat
Emelyn is a delay expert with 20 years’ experience in the 
construction industry. For 14 years she has worked in the UAE 
providing forensic delay analysis and project and programme 
management to clients worldwide. Prior to working in the 
consulting field, Emelyn worked both as a civil engineer and a 
planner on large construction projects. She now regularly provides 
advice on planning and programming issues on major projects 
throughout the Middle East and is often appointed on the most 
complex and technically demanding dispute commissions.

Mark Andrews, OBE
Managing Director, Laing O'Rourke
Mark, Managing Director of Laing O'Rourke graduated in civil 
engineering in 1980 and joined Chicago Bridge and Iron Company 
where he spent nine years in project delivery, much of it in the 
Middle East. Following a five year period working in senior 
corporate and business development roles in the chemicals and 
petroleum industry with BOC Group, he joined Balfour Beatty, 
later leading their Utilities business. He also held the chief 
executive role in North America for Pirelli, before leading NG 
Bailey for 6 years as Chief Executive. Mark has an MBA from 
Cranfield. He is a fellow of the Institution of Engineering and 
Technology and the Chartered Institute of Management. He was 
awarded an OBE for services to apprenticeships, education and 
training in the construction industry.

Alastair Farr
Head of Construction Solutions, FTI Consulting
Alastair is a Senior Managing Director of FTI and heads the UK & 
Europe Construction Solutions Practice, with teams in London, 
Stirling, Paris, Munich, Dublin and Madrid. He is experienced in 
providing commercial, claims and expert witness services, including 
claims advice, preparation and defence; dispute resolution, expert 
witness reports and oral testimony, concerning loss and expense, 
disputed variations, delay and extensions of time, commercial and 
work in progress audits, across a wide range of engineering and 
construction industry sectors.

Sarah McCann
Barrister, Hardwicke Chambers
Sarah is a commercial and insurance practitioner with a particular 
expertise in construction and engineering, property damage and 
professional negligence and indemnity work. She is recommended 
in Legal 500 and Chambers UK where she is noted as being a clear 
orator, knowledgeable and approachable and tenacious in her 
advocacy. Sarah has a wealth of experience in construction and 
insurance cases in all forums: litigation, arbitration, adjudication and 
mediation and has acted in a number of construction disputes in 
the Middle East. Sarah also acts as an adjudicator and mediator.

Change and Innovation in Construction and Law

Book before 21st March for DHS 300 discount
All members of CIOB and RICS are entitled to a discount of 20% at any time



Name

Company & Address

Email

Telephone Number of places required

Names of Attendees

Booking Form
Please complete the following or go online to: www.limesladeconsulting.co.uk/seminar

Terms: Refunds are only available when the course is fully booked, and will be subject to an administration fee. Whilst we make every effort to ensure all speakers are 
available, it may be necessary to substitute a speaker in the event of unexpected unavailability. In the unlikely event of cancellation, a full refund will be provided.
A CPD certificate will be available to those who request them after the event. Neither Limeslade Consulting or any of its partners or the speaking team are responsible 
for anything said or provided at the event, the seminar does not confer any academic authority or qualification on attendees in any of the subjects discussed.

The Venue
Shangri-La Hotel, Dubai 

With open rooftop terraces offering breathtaking 
skyline views, two ballrooms and seven meeting 
rooms, all fl ooded with natural light, Shangri-La 
Hotel, Dubai provides us with a perfect setting 
for this event. The evening networking reception 
in the iKandy lounge ensures a relaxed setting for 
meeting and relaxing with colleagues.

Amount to pay: DHS 1700 per place. 
Book before 21st March for DHS 300 discount. 

All members of CIOB and RICS are entitled to a discount of 20% at any time.

For more information, or to contact us about anything featured in this 
publiction please contact Annie on:

Phone: +44 (0)7939 544413    Email: annie@limesladeconsulting.co.uk

Web:  www.limesladeconsulting.co.uk/seminar

Book online, or return this booking form to annie@limesladeconsulting.co.uk, all bookings must be processed in 
accordance with DTCM rules, upon submission of your booking, you will be contacted with payment details.
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