




Partnering Excellence

Quantum Global Solutions is one of the premier international contractual, 
commercial and forensic planning consultancies. Quantum focuses on assisting 
their clients to successfully manage construction and engineering programmes 
and projects, as well as analysing and resolving the problems that are inherent 
in the construction industry.

As a provider of professional management consultancy services, Quantum meets 
the specific business objectives of each client by delivering bespoke solutions for 
every challenge.

Quantum also understands the need to combine in-depth industry knowledge 
and experience with strong contractual and commercial skills to effectively 
manage projects from inception through to handover. To ensure Quantum’s 
professional team provide the highest level of consultancy services the company 
is guided by the principles and practices of leading industry associations including:

• RICS – Royal Institute of Chartered Surveyors.

• CIA – Chartered Institute of Arbitrators.

• ICE – Institute of Civil Engineers.

• CIOB – Chartered Institute of Building.

• SCL – Society of Construction Law.

• AIPN – Association of International Petroleum Negotiators.

• Institute of Arbitrators.

• Australian Institute of Quantity Surveyors.

• Institute of Arbitrators and Mediators of Australia.

Quality Philosophy

Our clients are experts in their field; managing the construction of prestigious 
projects throughout the Gulf and globally, and their focus is on quality and safely 
delivering these projects on time. Partnering with Quantum allows our clients to 
manage their projects whilst we look after their profits.

With an emphasis on quality of service, Quantum is also recognised for its 
professional “can do” attitude and a corporate philosophy built on seven key pillars:

• Vision – to be the leading management consultancy dedicated to serving the 
interests of the construction and engineering industries.

• Excellence – not a skill but an attitude.

• Customer focus – a commitment to exceed our clients’ expectations.

• Integrity – integrity is a mainstay of our business operations.

• Innovation – our innovative and solutions-based approach is integral to 
our business philosophy.

• Solution-based creativity  – utilising creative approaches to proactively find 
resolutions amicably.

• Quantum family – a results-based team of like minded professionals who are 
committed to their clients and who want to develop their careers.

QUALITY PHILOSOPHYPARTNERING EXCELLENCE



As a provider of professional management consultancy services, Quantum meets 
the specific business objectives of each client by delivering bespoke solutions for 
each and every challenge.

QUANTUM SERVICES

Contractual and Commercial Services

Forensic Planning

Commercial Claims

Dispute Resolution

Quantum Media Production

Training



Quantum recognises that complex construction projects require professional 
contractual and commercial services to effectively manage risks and ensure 
the successful completion of multifaceted construction and engineering 
projects from inception to completion.

Partnering with Quantum allows our clients to manage their projects whilst 
we look after their profits.
 
• We listen to our client’s project team.

• We work alongside and with our client’s site team.

• We continually provide feedback and updates to our clients.
           
 Typical ‘cradle to grave support’ services provided:
 
• Tender period – strategic reviews, risk analysis.

• Contract Award – contract reviews, strategy recommendations, workshops 
with project team and setting systems to manage contractual and 
commercial issues.

• Construction period – regular monitoring, correspondence and notices 
support, change evaluation; entitlement submissions for time and cost.

• Project close out and handover – final account support with client 
and subcontractors.

CONTRACTUAL AND COMMERCIAL SERVICES

Quantum appreciates the importance of accurate 
detailed planning.

As projects continue to increase in size and complexity 
with accelerated programmes for delivery – it is crucial 
to establish a workable programme from the outset that 
recognises contractor, client and engineer obligations and 
is correctly linked to react to change.
 
Client requirements are increasingly demanding with 
greater levels of detail in the planning resulting in massive 
programmes with very large numbers of activities.
 
These programmes are a tool and require managing and 
updating as the project progresses from award through 
construction and handover.
 
We understand the requirement for accurate planning:

• We support our clients as experts in their field to plan 
their projects successfully.

• We manage the programme incorporating change and 
unexpected events.

• We use the programme as a clear and compelling tool 
to demonstrate the impact of change in relation to 
time and effect on subsequent activities.

Typical services provided:
 
• Tender period – understanding scope and developing 

the tender programme.

• Contract award – preparation and support to secure 
timely approval of the baseline programme which 
includes contractor, client and engineer obligations 

• and is correctly linked to react to change.

• Construction period – maintain progress updates.

• Change management – determine impact of change to 
support time and cost entitlement submissions clearly 
demonstrating impact on subsequent activities and 
project completion date:

• Maintain as-built updates.
• Extension of Time submissions.
• Recovery / acceleration programmes.

• Project close out and handover – as-built programme.

FORENSIC PLANNING



Quantum recognises that projects continue to increase 
in size and complexity and construction is a dynamic 
process where change is inevitable. It is how change is 
managed that can cause problems leading to disputes 
on projects.
 
Quantum takes a proactive and hands on approach in 
managing change with the goal to reach an amicable 
resolution without the need to resort to a formal 
dispute process.
 
Since change normally results in additional time and 
cost and this needs to be presented in a clear and 
concise manner at the time the change is instructed 
or identified, rather than after the event to allow the 
parties to mutually agree the quantum of time and cost.
 
Quantum prefers to use the term ‘Entitlement’ as 
opposed to ‘Claim’.
 
• We embrace this entitlement.

• We prepare clear and concise entitlement 
submissions clearly demonstrating contractual 
merit including direct and indirect impact and 
maximising entitlement to time and cost.

• We recommend the use of high end multi-media 
presentations to demonstrate our client’s position 
in a clear and compelling manner enabling a 
full understanding triggering negotiations for an 
amicable settlement.

• We work with our clients to reach agreement on 
the quantum of change.

 
Typical services provided:
 
• Scope change identification.

• Issuance of notices.

• Scope change evaluation – time and cost

• Preparation of entitlement submissions including 
but not limited to:

• Variations and change orders.
• Extension of Time submissions.
• Delay only and prolongation costs.
• Delay and disruption entitlement 

submissions including loss 
and expense.

• Disruption only entitlement 
submissions.

• Contractual dispute and opinion.
• Position and strategy documents.

COMMERCIAL CLAIMS

Quantum believes in amicable resolution of issues.
 
In our experience the vast majority of issues can be settled through a proactive 
alternative dispute resolution process.
 
The ability through multi-media to convey complex engineering and construction 
issues, combined with the market know-how, have been a significant factor in 
settlement of disputes through alternative resolution forums.
 
However, there are cases where the parties cannot reach an amicable resolution 
and the formal dispute process has to be followed to secure a fair and reasonable 
settlement for time and cost entitlement issues.
 
• We provide clear, comprehensive and compelling entitlement submissions to 

support the formal dispute process.

• We work in partnership with our client’s legal team.

• We prepare rebuttals for counter claims.

• We recommend the use of high end multi-media presentations to
demonstrate our client’s entitlement which is of particular benefit for
non-technical third parties to understand often technical and complex
engineering issues.

• We support the full process through to final resolution.

DISPUTE RESOLUTION



Quantum appreciates that a picture tells a thousand 
words and that 90% of information transmitted to the 
brain is visual.

Our brains process visuals 60,000 times faster than text.

Whether bidding for a project or endeavouring to resolve 
a contractual dispute, it is imperative that the scope for 
misinterpretation and ambiguity is minimised. Quantum 
uses high end multi-media presentations to demonstrate 
their client’s position in a clear and compelling manner 
enabling a full understanding triggering negotiations for 
an amicable settlement.

QUANTUM MEDIA PRODUCTION

This is particularly important in a construction or 
engineering environment where situations are often 
technically complex, and have the added dimension of 
events occurring in various sequences and over periods of 
time. It is vital that information is conveyed in a manner as
to reduce the risk that one party will not fully understand 
the other party’s argument or point of view.

• We believe in visualisation.

• We focus on clarity of message.

• We want to get our message across and allow people to 
understand and appreciate the issues we are facing and 
the consequences.

• All complex information can in one way or another be 
distilled into a graphical format.

Quantum is strongly committed to sharing our knowledge 
and experience with our clients to promote a non-adversarial 
approach to construction projects.

The Quantum team have extensive experience in the 
construction industry on a wide range of projects with 
the key focus on managing contractual, commercial and 
planning issues and ensuring our clients not only complete 
their projects on safely and on time but also securing 
their profits.

Quantum partners with our clients providing on-the-job 
training for their contractual, commercial and planning team 
by working together through issues and sharing knowledge 
and lessons learned.

• We believe in sharing knowledge and experience.

• We focus on collaboration.

• People construct projects – we train your people for 
the next project.

• Your graduate employees are your managers of the 
future – we give them the contractual and commercial 
skills to succeed.

In addition,  Quantum can provide tailor-made training 
seminars for our clients including the following:
 
• Commercial management.

• Contracts management.

• Planning training.

• Forensic planning.

• Management of change.

• Entitlement submissions.

• Writing and presentation skills.

• Dispute resolution.

Quantum regularly presents at industry conferences and 
gatherings plus co-hosts ‘Claims Class’ training seminars.

TRAINING



Quantum Global Solutions has the ability to service clients with 
projects located regionally and globally.  Its strategically located 
offices cover seven specific geographical regions.

QUANTUM LOCATIONS



What do our Clients do?
 

Infrastructure

Throughout the the world a continued period of massive expansion is underway 
with significant investment in all areas of civil engineering, building and 

construction. Quantum understands that our lives depend on safe and 
reliable infrastructure including access to energy, water, communication 
and transportation and that infrastructure is a strategic asset for future 
growth and economic development and provides solid foundations for 

communities and enables commerce.

Railway

Rail networks provide the link for safe, efficient and cost effective transportation 
of goods, people and services. Quantum understands that the global rail sector 

is set for massive growth over the coming years, and that this expansion will 
further open up the opportunity to integrate communities and nations 

enabling commerce, growth and improved communication.

What Quantum do?
 

Oil and Gas

Throughout the world the success, and continued economic growth, of many 
countries is supported by the revenue generated  through the production and 
sales of energy reserves; particularly oil and gas. These complex and challenging 
industrial facilities and infrastructure projects require specialist knowledge and 
understanding to ensure safe and reliable production and delivery.

QUANTUM SECTORS

Mechanical and Electrical

Quantum understands that our lives depend on safe and reliable infrastructure 
including access to energy and water. While mechanical and electrical works 
are generally very complex and unseen in the finished project, they do have a 
direct impact on the success of any project and the long-term continued facility 
operation. However, these services are understood by very few.

Quantum employ experienced professionals with a wealth of knowledge of 
mechanical and electrical services.

Throughout the Gulf and globally our clients focus is on 
quality and safely delivering their construction projects 
on time.

• Civil engineering is defined by Thomas Telford,  the first 
president of the Institution of Civil Engineers, as ‘the art 
of directing the great sources of power in nature for the 
use and convenience of man.’

• Construction is defined as ‘the art and science to form 
material or immaterial objects, systems or organisations. 

• Building is defined as ‘the process or business of 
constructing something.’

Quantum provides specialist contractual, commercial and forensic planning 
services across the full spectrum of the civil engineering, construction and building 
industry in a variety of sectors including infrastructure, railways, commercial 
developments, oil and gas, mechanical and electrical, IT and telecoms, aviation, 
marine and health and education projects.



Health and Education

Globally, world class education and healthcare are the primary building blocks of 
life.  Strong educational foundations are fundamental to the continued growth and 
development of modern knowledge-based economies enabling people of all ages 
to effectively contribute to their future.  In addition, the development of new 
world-class healthcare facilities also provides patients with a ground-breaking 
level of service in innovative and ultramodern facilities designed to 
promote healing.

Marine

The sea remains the primary gateway for international transfer of materials 
between nations and continents and modern marine facilities are the key to 
successful development and growth. Marine projects by their very nature 
are uniquely complex and challenging and require specialist knowledge and 
understanding to ensure safe and reliable construction and maintenance.

IT and Telecoms

Communication is the activity of conveying information through the exchange 
of ideas. This is the most rapidly developing and dynamic area of construction 

projects with the continued desire for faster, reliable and more efficient 
communication. With communication now immediate, immersive and all 

encompassing Quantum understands that this is critical to business and 
our way of life today and for the future.

Aviation

The world is getting smaller and travel between continents is part of our daily 
lives. There continues to be rapid growth in the aviation industry and 

associated infrastructure, which is expected to continue.

Commercial Developments

Commerce is the whole system of an economy that constitutes an environment 
for business. The continued growth and development throughout the world 

requires a significant focus on commercial development projects.

QUANTUM SECTORS



The Quantum family is a fundamental cornerstone in how we operate.
Our high calibre employees are the key to both our success and the 
high level of professional service we deliver to our clients.

We also recognise the wider Quantum family including spouses 
and children and make every effort to get together and celebrate 
the successes and achievements of our company in supporting our 
company’s ongoing development and growth.

QUANTUM FAMILY





Quantum Global Solutions
950 Ibn Seena Street

Al Muntazah
PO Box 22521
Doha, Qatar 

T:   +974 4431 2826
F:   +974 4431 2608
E:   info@qgs.global
W:  www.qgs.global


